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Troubleshooting: Why is my appraisal order not moving forward?
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Who is Reggora

The modern platform for appraisal management, Reggora delivers a sophisticated and scalable appraisal
experience. Reggora is a workflow-driven solution that seamlessly connects Brokers Advantage, brokers, and
borrowers with Brokers Advantage AMCs and appraisal vendors. From order allocation and scheduling to
payments and beyond, the platform provides end-to-end automation and transparency, streamlining operations
and accelerating the entire appraisal process.

é‘.g)} Order creation is guided and pulls loan file data leading to greater automation

o
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One place to upload documents and message the AMC vendor
A clear status bar and timeline for each order and customizable email notifications

= Pipeline view with search, filters, and due-date visibility



) REVANTAGE

MORTCAGE

Quick Review: Valuation Waterfall

00 NOO
Appraisal 1st Liens - Infinite Series

Loan Amount > $2,000,000 --> 2 Full Appraisals

X
» » Loan Amount < $2,000,000 --> 1 Full Appraisal + AVM or FNMA CU Risk Score of 2.5 or less
» » Desk Review/CDA required if AVM Confidence Score is< 90% or CU score is > 2.5
All 1-unit investor appraisals require form 1007 single family comparable rent schedule, except when rental income is not used to qualify (non-DSCR
X only)
Appraisal 2nd Liens - Infinite Series (CES)(**)
» HPML Doc Type 3,7,14,15 --> Full Appraisal
HPML QM Safe Harbor or Rebuttable Presumption Doc Type 1,2 and Loan amount < $400,000 --> AVM with Confidence score = 90% + Property
X Condition Inspection
» HPML QM Safe Harbor or Rebuttable Presumption Doc Type 1,2 and Loan Amount < $400,000 with AVM Confidence Score < 90% --> Full Appraisal
» HPML Doc Type 1,2 and Loan Amount > $400,000 --> Full Appraisal
X X Non-HPML and Loan amount < $400,000 --> AVM with Confidence score 2 90% + Property Condition Inspection
x » Non-HPML and Loan amount < $400,000 with AVM Confidence score < 90% --> Full Appraisal
» Non-HPML and Loan Amount > $400,000 --> Full Appraisal
X

** Declining Markets: Primary and 2nd Homes maximum 75% CLTV; Investment Maximum 70% CLTV



AVM and PCI Valuation Product Information

In certain instances where an appraisal is
not required, an AVM and PCI (Property
Condition Inspection) are acceptable
valuation products. These would not be
ordered through Reggora, but through an
approved valuation vendor for this product.

&

Approved Valuation Vendors:
Clear Capital
Collateral Analytics
Corelogic

Navigate to Clear Capital for immediate
setup and ordering: Brokers Advantage
Wholesale - Broker | Clear Capital

HouseCanary
Homegenius
Quantarium
Veros


https://www.clearcapital.com/brokers-advantage-wholesale/
https://www.clearcapital.com/brokers-advantage-wholesale/
https://www.clearcapital.com/brokers-advantage-wholesale/
https://www.clearcapital.com/brokers-advantage-wholesale/

Accessing Reggora

After logging into the TPO portal and pulling up the loan
you would like to take action on, click on the “Order
Appraisals” option under the menu on the lefthand side
of the screen to open Reggora inside the portal and sync
the loan file.

Order Appraisals
:= Loan Summary

{  URLA 2020

Additional Information

4 Lender Loan Information
Employment and Income
Assets and Liabilities

Real Estate

L Loan and Property Informa...

L4 Information for Governmen...

URLA Continuation

Syncing with Reggora...

O




Customizing Notifications

then Profile Info.

Click Edit in the top right and select Enable Custom Notification
Settings, then Save Changes. To save changes, your profile must
be complete, which includes entering a valid cell phone
number.

Click Custom Notification Settings, change notification settings
and then click Save.

Repart Compbstad it




Notification Overview

Notification Name Notification Details

Status Change Notification on all status changes: Validating COE, COE issues, Finding Appraisers, Accepted, Inspection Completed, Order on Hold

Order Message Notification when a team chat or vendor chat message is received

Report Delivery User notified when consumer downloads the appraisal

Inspection Scheduled User notified when inspection is scheduled

Payment Incomplete The user is notified when the borrower has not yet paid, and when there is a payment error. [When the borrower has not yet paid] - This notification is a "final payment reminder" for the borrower to pay.

It gets triggered after a submission occurs.

Payment Complete The user is notified when the borrower has paid for orders that they are assigned to.
Payment Link Sent The user is notified when a payment link is sent

Appraiser License Expiration The user is notified when an appraiser's license has expired.

Order Company Assignment Decline The user is notified when an appraiser declines an order or the claim time expires

Consumer Submission Download Alerts The user is notified when the borrower either downloads the appraisal or fails to download it by the 72-hour mark.

Order Behind Schedule The user is notified when an order has passed the due date.

Order Cancel Request The user is notified when orders are cancelled by the appraiser (e.g. the appraiser withdraws).

eVault Upload The user is notified when a document is uploaded to the eVault and receives PDFs of the documents uploaded.

Offer The user is notified when there is a counteroffer (due date or fee).

Pending Order The user role is notified when an order transitions to Pending Approval status and when it has been approved or declined by an authorized user.

Order External Reviews This notification will be sent when the External Review Result document is uploaded to Reggora from CCR.

Appraisal Valuation Low The user role is notified when an order’s appraiser comes back under purchase price or valuation. If the lender is using Under Review, this notification will not send until the report is approved
Appraisal Sent to Borrower The user is notified when the report has been sent to the borrower and/or co-borrower.

Daily Order Report Email The user will receive a daily email detailing the current status of all assigned orders. This report includes the status of orders currently in progress and retains "Submitted" orders for seven calendar days.
Order Revision Request The user is notified when a revision has been requested

Electronic Consent Denied The user is notified when a consumer denies electronic consent to download the appraisal.

Order Appraisal Report Ready The user is notified when an appraisal is uploaded to the order (only if the user has permission: “Access the order submission during Under Review” enabled (more information on this is included below),

and the lender approves a submission (Under Review workflow).



Before you order: 60-second checklist

Very Important- Confirm these items first:

v Ensure borrowers have e-signed initial disclosures including Intent to Proceed (ITP) is completed (This does not apply
to business purpose loans).

v" Ensure loan file basics are complete and correct (borrower names, property address, occupancy, loan type)

v Borrower email and phone are correct as is the contact phone number and email of the primary contact (used for
scheduling and/or payment links)

v" For Purchase transactions, ensure Purchase Contract is uploaded at time of submission

Quick fixes

e Order button not showing? - Most commonly: Intent to Proceed/authorization isn’t completed yet in
the portal, or required fields are missing. Complete the missing step(s) and refresh the loan file.

e Complete ITP/authorization
e \Verify borrower email
e Save/refresh loan file

e Reach out to your dedicated Account Executive to troubleshoot



Order Creation: Ordering an Appraisal

Wolcoma Fipedine Add Mew Loan

Reggora Lender Brokers Advantage Mortgage - STAGE
T Loan #1110000006

#111000009¢ 1120Granda Street, Fort Pierce, FL 34949

b " b
Sean Tally Sean Tally 01-TEST COMPANY
Wholswale Hroker Whalswsle Procsous Whaiswale Company

i 9. 3008002

P&S Commitmant Date:
Date Created:

Decupancy (PS5
Intent to Procsed:
HMLS Idt

DD Anschment Type:




Order Creation: Product and Fees

Under the Product & Fees tab, select the following:
* Product: Select applicable valuation product from the dropdown (e.g., 1004, condo, etc.)

e On Short-Term Rentals, be sure to order a 1007 requesting Short Term Rental Comparables
e On Long Term Rentals, be sure to order a 1007 requesting Long Term Rental comparables
e Due Date: This will default 5 days out (3 days out for a rush). No changes needed.
e Priority: Normal or Rush— Normal is preferred, as Rush will incur additional fees.

e Borrower Payment Option: Defaults to Send Payment Link to Borrower before Ordering.

Florida Reggora Test Loan Loan & THODO00SE Loan Type Comventional | Interest Rate 2art
P Total Loan dm...  S478.000.00 Loan Puipose:  Purchase Loan Te Value TREK TO.ENR m =

N30 Cracda Stheel, Fort Parce, FL 3
DHTEST COMPANY

hew Order 1120Granda Street. Fort Pierce, FL 34949

Bosrower Payment Option:

#® Z4nd Paymens Link to Borrower Before Drdenng
Dif 122026 Broker Payment
TEST 1004 lrvterrad Paymmant
Collect at Close

ol Alessiasn Mods TEST 10040
| Manual = TEST 1073
Condo Apprasgal {1073)

Condo Investment {1073 1087, and 218)

Ohvder Reguest Wethod
[ RGN LSS DN RN | N

Priority Select Priority Cando Investrent Sham-Tesm (1073, 1007 STR. and 216)

Normal @ @ Normal Condo Insestmant w/ Comparable Rent Schedules (1073 and 1007

O Rush
Condo investment w) Operating Income Statement (1073 and 216)




Order Creation: AMC Selection

v Choose from available AMCs from the Appraiser Selection Tab.

v To add an AMC, click the green plus button next to any of the Available AMCs to add them to the
Selected Appraisers queue.

v To remove an AMC from the queue, click the red minus button next to their name
v’ Refer to the following page for list of AMC Vendors.

v" If you utilize AMP as the AMC vendor, this allows for auto-allocation: the platform can match the order
to a qualified appraiser based on real-time signals (distance, workload, due date, etc.).

Product & Fees 2 Appraiser Selection e} Broadcast Settings

Beset all Filters

Available Appraisers

Panel Source: Lender

hd
o
o

=

Appraiser = Proximity ~ On-time ~ Revisions ~

BAM TEST AMC 1217.14 mi 100% 100%

+]




AMC Vendors

Al AMC

Accelerated Appraisal Group

AMCo (aka Appraisal Management Company)
AmeriMac Appraisal Management

Appraisal Connections Inc.

The Appraisal Marketplace (AMP) (Reggora AMC)
Ascribe Trident Services LLC/ Triserv Appraisal Management Solutions LLC
Class Valuation LLC

ClearCapital.com, Inc.

Consolidated Analytics, Inc.

Core Valuation Mangagement

FastApp, Inc.

Golden State Appraisals

HKB Appraisals

Nationwide Appraisal Network LLC

Nationwide Property & Appraisal Services
Property Rate LLC

So Cal Direct Inc

Stewart Valuation Intelligence/ SISCO Holdings, LLC
ValuAppraisal, LLC

Zap Appraisals (Zap Technologies, LLC)




The Appraisal Marketplace Overview

Reggora Appraisal Marketplace Features

(AMP) is built on Reggora’ s

Appraisal Management Platform » “Uber-Style” Algorithm automatically matches order
with the right appraiser

» Rigorous quality control performed on every report

» Nationwide Network of appraisers

which allows for access to real
time data to improve turn times,

performance and quality. > Supports all valuation products
» Competitive Fee schedule

“After using the Reggora “Within a matter of weeks we saw a 35% L]
Appraisal Marketplace for a few improvement in our turn times. That's a dramatic Be n Eflts
months, | am very pleased with improvement, especially in the craze of a refi

the ease of the platform and wave where if we can cycle through them faster,

i'm confident it's able to find we can bring on more & more business.”

us an appraiser [on all of our

orders]. We have the option to > Fa Ste r TU rn Ti m eS

but at this time we don't see a @ __ > Better matched appraisers = Lower Revision Rates
need because the marketplace i L o : N .
> Less Fee Escalations

has been a great fit."

Regorra every order we get especially when we

start jamming again.”




Order Creation: Completion

Once you have selected your product(s), due date or priority, allocation and request methods, and
appraisal vendors click Create at the bottom right of the window to create the order.

“ Reset all Filters Geography Specializations Appraisal Stats
Due Date
Job Allocation Mode Available Appraisers Selected Appraisers

Manual @ Panel Source: Lender Remove
Appraiser =  Proximity : On-time + Revisions = All

Add

Order Request Method Appraiser = Proximity < On-time ¢ Revisions ¢ All
Individually Services-NPAS

The Appraisal i A WA
Priority Marketplace
Normal @ Core Valuation R WA _

Services

Ascribe, A

Division of N/A N/A N/A

Trident Services

- A

Cancel




BROKERS
ADVANTAGE

Borrower Outreach

e Make sure to reach out to your borrower to expect an email from Reggora

e Once the order request is complete, borrowers will receive a payment email
from delivery@reggora.com with Brokers Advantage name and logo.



mailto:delivery@reggora.com

Borrower Payment Link

Borrower to click on the blue Continue button in the email received from Reggora to complete 3-step process to submit payment.

@ Reggora

Hi Bob Borrower

Poapons Taan
]

2 Payment: Borrower enters all card
details and clicks the green Submit
Payment button:

3 Done: A Success message will appear to
show that all tasks are complete:

1 Welcome: Borrower to click the green
Continue button:

Hi Bob Borrower

Success




Orders Page Navigation

From the Orders page, users can view their appraisal orders pipeline and click on any individual order:

1.

Filter the pipeline to identify actionable or
high-priority orders

Search for orders by loan number, borrower
name, or address

Filter the pipeline by appraisal vendor(s)

View the Order ID (loan number), Address and
borrower name, Appraiser, Payment status,
Ordered Date, Due Date, Alerts, and Status

Sort the page by Ordered Date or Due Date
Filter by Status(es)

Hover over the payment icon to see a
summary Contact cards show parties mapped
from the loan file (borrower, LO, processor,
company, etc.)

Hover over alert icons to see more info

Click into the Individual Order Page by clicking
on the Order ID

Reggora Lender

Default Filters.

Unread Messages

No P&S Contracts

Custom Filters

Order ID
- O

e

Bob

order I, borrower name, of

Address.

45 Dudley 5t, Newton, MA

21 Hazel St, Worcester, MA

321 Summer st, Boston, MA
300 A 5t., Boston, MA

81 Edmonds 5t, Framingham, MA

101 Merlot Dr, Dedham, MA

761 E 6th 51, Boston, MA

72 Parnell St, Weymouth, MA

157 Kendrick Ave, Quincy, MA

44 Sand Hill Rd, Amherst, MA

Appraiser Payment
Big City AMC o B 5
| o Apacainer |

Downtown Appraisal
Big City AMC

| o Appenivar |
Bradiey Cobemar

George Johnson
o

George Johnson

Tom's Appraisal

Gearge Johnon

Ordered = e Due Date =

04/23/2021 0z/11/2021
04/23/2021 02/26/2021
0zf11/2021 0z2M19/2021
0z/11/2021 0z/18/2021
0Z2/11/2021 02/24/2021
0z11/2021 03/05/203
0zf11/2021 0z
02/11/2021 0zna/zoz1
02/11/2021 02/25/2021
02{11/2021 02/25/2021

Status T~ e




Broker Permissions EROKER!ES

DVANTAG

Although some restrictions exist, the Broker has the ability to approve the following:

Cancellations

Order Reassignment

Refunds

Fee Escalations

ROV (Reconsideration of Value) Requests
Revision Requests

VV V VY V V

Move forward with order in the instances where the ITP date has not yet made it into the
system (it is the responsibility of the broker to confirm that the ITP has been signed before
placing the order)



Individual Order Navigation

The Order ID (loan number)
and property address

#5471325 125 Myrtle Street, Boston, MA
Real-time status tracking bar

Contact information for the
Loan Officer, Appraiser,
Borrower, Coborrower,

Casale Appralsals
Stephen Fournier

Apprgise

Listing broker, and Buyer st c.617-111.0001
broker
Tabs: Order Details, Loan
Details, eVault Documents,
B Crder Details [ Loan Detads ER Appraisal Requesis

Payments, Submissions,
Revisions, Team Documents,
and Team Conversation tabs.

[E] Order Details

Status;

Due Date:
Inspection Date:
Appralser:
Order Type:
Product Mames:
Order Fee:
Additional Fee:
Forms:

Assigned:

Order Timeline, displaying
each milestone in
chronological order
(including the conversation
with the appraisal vendor) o

= Order Timeline

Cobormower

C: 618999000

W. 781-777

@ eVt Documents & Team Documents

Inspection Scheduled

Da/13/2021

Thursday, April 1, 2021 12:00 PM
Casale Appraisals

Mommnal

= 1004 Single Family

$500.00

$300.00 - Appraiser Offer Accepted
1004

Edit

Tim Lauwers

ting

€) mspection scheduted

Jonathan Casale

biraker Buyer broker
7B1-777=0001 7A-296-0001
Q002 W 97 3-009-0002
B Paymant () Team Corversation

[ Internal Notes

mabe Hew Conlact

Internal Motes Is a place 1o store information on a (e intemally as a team. This s not shared with appraisers

Filters: Stanuses

Order Actions ~

@ Chatwih an Expent




Order Status Guide

) REVANTAGE

MORTCAGE

SatusName |Desoipon

Pending Approval

Waiting for Payment

Finding Appraisers

Accepted

Inspection Scheduled
Inspection Completed
Submitted

Revision Requested

Revision Submitted

If an order is Pending Approval, the loan file data does not meet the order requirements that have been set by
the lender (e.g. the loan does not have Intent to Proceed). The order will not advance until it is manually
approved or the loan file data changes to meet requirements.

If the order fee will be collected from the borrower via credit card, the order will go into Waiting for Payment
once the payment link has been sent to the borrower. The order will stay in Waiting for Payment until the
borrower pays.

This status indicates the order has been sent to an appraiser and is awaiting acceptance (or the order has been
broadcast out to multiple appraisers and is awaiting acceptance or bids). Note that if Reggora is unable to find an
appraiser, the status will remain as Finding Appraisers, but the order will be flagged as Lender Attention Required.

An order is Accepted once an appraisal vendor accepts the order. The order will stay as Accepted until the
appraisal vendor indicates the inspection has been scheduled.

Once the appraisal vendor inputs the inspection date and time, the order will move into Inspection Scheduled.
The order status will move to Inspection Completed once the appraisal vendor marks the inspection as complete.
This status indicates the appraisal report has been uploaded by the vendor.

If a revision has been requested from the appraisal vendor but the revision is not yet complete, the status will
show Revision Requested.

When a requested revision has been submitted, the order will move to Revision Submitted.



Best Practices

e At the bottom of the Order Details screen, use the message thread/timeline in the order to communicate with
the vendor (keeps a full audit trail).

e eVault Documents tab includes all documents shared with parties associated with the appraisal order (e.g.
purchase contract)

[ Order Detade O Loan Detmls B Appraissl Requests < e¥aull Documenls B Payrnént B Team Cornriation

P&S Contract:

Mo fibes have been uploaded yel Ok the button above 10 shane files with this pprasal firm

Other Files:

Appraizal Order Form.pdf Thu, Jan 22 2026 %13 AM




Order Details Tabs @ EDR\?AI\PI(TE%E

1. Order Details Tab The Order Details tab contains key order information such as Status, Due Date, Requested Appraiser,
Order Type, Fee(s), Forms, and Assignees (users who are receiving notifications for this order). Beneath the Order Details
is the Order Timeline, providing timestamped updates for each step of the appraisal process. Users can hover on
timestamps to see users associated with each action (when applicable).

2. Loan Details Tab The Loan Details tab is where users can view loan file data imported from the LOS.

3. eVault Documents Tab The eVault will contain documents such as the purchase and sale (P&S) contract and Reggora-
generated order form.

4. Submissions Tab Completed appraisal reports and invoices will appear here. Users can view or download the PDF, XML,
SSRs, or invoice.

5. Revisions Tab request revisions once the report is submitted (provide clear, specific items).

6. Payment Tab Receipt, payment confirmation and date is available here.




Troubleshooting: Why is my Appraisal Order Not Moving Forward?

e Check messages in the Order
Details/timeline section and respond
there.

e Upload missing docs to eVault
(contract, addenda, legal description,
etc.).

e |f there’s a fee/due date change
request, follow your lender’s
escalation policy.




Reconsideration of Value Disclosure

BROKERS
ADVANTACGE
MORTCAGE
BORROWER-INITIATED
RECONSIDERATION OF VALUE DISCLOSURE

It is Brokers Advantage Mortgage's policy not to discriminate against any applicant on the basis of race,
color, creed, religion, national origin, marital status, sex (including sexual orientation and gender 1dentity),
age, handicap, familial status, receipt of public assistance income, property location or good faith exercise of
rights under the Consumer Credit Protection Act. This commitment to non-discrimination includes all aspects
of a credit transaction. It is intended to implement the spirit of the Equal Credit Opportunity Act and similar
laws as adopted or thereafter amended.

Borrowers have the right to ask their lender to reconsider a home valuation the consumer believes to be
. . . o unsupported, deficient due to unacceptable appraisal practice, or reflects prolibited appraisal practices. This

A Recons,dera t'on Of Value DISCIOS ure W I I I b e process is referred to as an “Appraisal Reconsideration,” a “Reconsideration of Value (ROV),” or “Appraisal
Appeal.” You, as our applicant/borrower, can point out, for example, factual errors or omissions in the

appraisal report, unsupported or deficient areas of the appraisal report, additional data or information

1 1 1 (includi to 5 potentially bl les to be submitted It (RAY ddita ] rties for th
included with all Appraisal Reports sent to the Cockdingup o5 poetinly companble sl e subitied s ahmtive o addiions propris o e
borrower for review.

or characteristic.

To request a ROV or Appraisal Appeal, the applicant or borrower will need to contact their Loan Officer
listed on the application.

At that point, Brokers Advantage Mortgage will provide documentation and process requirements and
expected timelines. At the end of the ROV process, the applicant will receive a final version of the appraisal
report that addresses the ROV from a process initiated by Brokers Advantage Mortgage.

ROV or Appraisal Appeal Conditions and Requirements:

- The ROV or Appraisal Appeal process as identified by Brokers Advantage Mortgage must be initiated
by the borrower and completed and prepared in accordance with the Lender’s ROV requirements.

- The ROV or Appraisal Appeal submission is subject to review for completeness and adherence to the
specified requirements of Brokers Advantage Mortgage prior to submission to the appraiser by Brokers
Advantage Mortgage. Incomplete or non-compliant submissions will not be processed.

- Only one ROV is permitted per loan when the loan product requires an appraisal.

- As a matter of regulation, the appraiser is only permitted to respond to the Lender on an ROV or
Appraisal Appeal request. Do not contact or have a designated party contact the appraiser to discuss
the appraisal report

*Please note this notification is a separate document from the appraisal report. It accompanies any version of the appraisal
report determined to be complete by the Lender and delivered to the applicant(s). It may include a version of the appraisal
containing the results of a borrower-initiated ROV. Additional ROVs are not permitted on appraisal reports that have
addressed a submitted ROV,

. “age 1 of 1
Equal Housing Lender o

s
LENDER




Reconsideration of Value and Valuation Corrections Process

Any appraisals that require rebuttals or edits, please send the request with
applicable information through the TPO portal for review. Vista Point will
handle submitting these requests through the Reggora Platform:

v Explain any errors reflected on the report

v' Any information/data that may be missing from the report

v Relevant sales and/or rental comparables to support a new value



Officer Manager Permissions

Any user that is assigned to the loan as the TPO Loan Officer and TPO Processor will be able to
view the Reggora order in their pipeline view.

For users who would like to view all orders in their company’s pipeline, email your designated
Account Executive and BrokersAdvantage Broker Approval

brokerapproval@brokersadvantagemtg.com to request these permissions.

Subject line should include:
 [Company name]

 Reggora Office Manager Permissions Request

Body of the Email should include:

 [Name] and [email] of the user


mailto:brokerapproval@brokersadvantagemtg.com

Questions?

Reach out to your dedicated Account Executive to discuss further.
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